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1. Table of Organizstion exercises sre & nscesgity end shauld be
dane at lesst onge & year. However, some method shoild be established
%o reduce the time for approval of T/0's.

2. It wes suggested that the idsal time to review 7/0's is at the
t4ne & reviev of cperatiopal programe is made. An slternate sugrestion
was that 2/0's be scheduled in such s vay ss to pernit complete siaff
mmmmmwu&m;m&wmmaptamwo
bare.

3. It is very 41fficult to predict personnel needs for two years
in sdvance when world sffairs sre sonstantly changing, Nonetheleszs,
staffing requirements should be plammed for two years so that preparstions
osn be made for treining, rotation, ete.

h, In comnection with prediction of staffing requirements, consider-
ation should be given also to nesds for the contract types snd career

sgent-in-plece.

5, Ome possible solution for improvimg college recruitment is to
dssignate certain specislized schools as "belongimg” to certain area
alvisions or opersting components. It would then be the responsibility
wwemmwvunmmmmmmmﬂmmmmmm
consultant. This would result in eloser cooperation between the Agency
end the student body through the comsultant.

6. At the presemt, DD/I components sdvertise their vacsncies within
the DD/I to be able to select the best qualified person. This should be
done within the DD/P and possibly throughout the Agemey. However, within
the DD/P, one division hesitates to take e person from mnother division.

7. It iz @iffieult to f£ill certain oversess positions. More publieity
should be given to certain positions throughout the world to stimulate
interest in sssigmaent to these posts.

8. Picking the family as well as the individual is an important
faotor in oversees sssigmment. There should be more screening -- including
anwmmmds@mtymmaﬂmmupms
of perscamel prior to selection for an overssms assignment.
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9. Qffice of Persamal is developing certain statistical sdivice
¢.8., promotion rates as compared to atirition rates at various gyradu;
ﬂ%mummmmmam&w@mm@.

or sep for less than satisfectory performance. A possible
Motwmmmmm.mwaumtm
m:l; basis of longevity unless theye vas on file a current "90-dey”
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